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What does success look like?
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Adaptive Stormwater
Working Group

April 27, 2018
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Downtown Walking Tour
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Adaptive Stormwater
Ordinance Revisions

April 19, 2018
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Stormwater Master Plan Summary
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Ordinances by Target
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LDO Considerations for Next time

• Level of Service

• Design Standards

• Extent of Service

• Public –vs- Private and Public Purpose

• Peak Flow

• Add 100-yr

• Move from 7.3 to 7.5

• Stormwater Impact Analysis

• Town –vs- Development

• Rezoning 

• Extent of Regulation

• Policy Amendments

• Green Infrastructure

• Exempt Lot Subdivision
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Adaptive Stormwater 
Maintenance Program

Take 2

Walnut Creek Basin Pilot
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Buried Infrastructure Asset Management Program
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Stormwater Condition Assessment 

Phase 1 - Condition Assessment  

World 1

FY16

Phase 2   Phase 1   Phase 3 Phase 4
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Stormwater Condition Assessment 

Phase 1 - Condition Assessment  

World 2

Phase 2   

Phase 1   

Phase 3   

Phase 4   

GIS   

Basin Models   

Maintenance   
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Stormwater Preventative Maintenance
Adaptive Approach

▪ How do we gain capacity????

▪ Sewer Line Acoustic Testing 
▪ Contracted in FY15 to 

Wastewater Collection Program
▪ Purchased Equipment in FY18
▪ Acoustic test sewer lines first, 

jet/clean when needed
▪ Allowed us to reposition our 

resources

▪ Realigned 4 SS jet crews to 3 SS 
jet crews and 1 SW/CCTV jet crew

▪ Purchasing new CCTV camera

▪ Jet truck purchase on hold as we 
evaluate programing needs

▪ Stormwater jet crew working 
based on Walnut Creek Basin Pilot



TOWN of CARY



TOWN of CARY

Stormwater Preventative Maintenance

▪ Pilot Program  Walnut Creek Basin

▪ SCARP Tool Identified Top 10 Priorities

York St. -High Priority Culvert
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York St. Storm Drain 

▪ Confirm / identify 
infrastructure asset

▪ Take pictures of 
structure

▪ Clean if needed

▪ CCTV

Before After

Maintenance Sequence
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York St.
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Before

After
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Challenges
• Extent of Service

• Level of Service

• Public vs Private

• Maintenance Policies

• GIS

27
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Stormwater Pilot
Walnut Creek Headwaters 

Downtown Cary
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Drainage Basin Delineation
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Cedar St Story
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Alternative 1
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Store 1-inch
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Open Space
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Open Space
Town of Cary
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Benefits
• Ecological 

• Stormwater

• Quality of life

• Recreation

• Community health

• Habitat

• Clean air

• Economics
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Town Open Space

• Parks

• Greenways

• Conservation Areas
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Private Open Space

• Land Development Ordinance

• Policies

• Comprehensive Planning

• Design Guidelines and Standards
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Success

• Recognize achievements

• Acknowledge goals

• Examine current trends and challenges
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Moving 
forward

• Data

• Performance measures

• Peer comparison

• Analysis

• Optimize benefits

• Stewardship

• Partnerships

• Education and programming

• Collaboration and communication
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Moving forward

• Build upon success

• Innovative

• Resources

• Direction
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Adaptive Stormwater
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Cross Member Interaction

Strong NeighborhoodsFlood Apex
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What does success look like?
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