
Stormwater Working Group 

October 7, 2021 – Meeting #1 

6-7:30 pm via Zoom   
 

Meeting Purpose 
To begin to build an effective and productive culture for the group while shaping the group’s charge and 

leadership.  
 

Desired Outcomes  
As a result of this meeting participants will: 

- Better understand the purpose of the working group 

- Consider ground rules for working together 

- Explore potential desired outcomes for the work 

- Identify leadership for the group 

- Hear from the public 

 

Agenda 

Welcome!  Mayor Pam Hemminger 
 

Introductions: Please introduce yourself and share one reason you wanted to be part of this working group. 
 

Agenda review Facilitator Maggie Chotas, DSC 
 

Consider group ground rules  

To promote a productive and effective group culture, the following ground rules are proposed:  

• Begin and adjourn on time 

• One speaker at a time 

• Listen for understanding 

• Say what you need to say while making room for others to say what they need to say 

• Embrace a learning mindset 

• Be mindful of assumptions & ask questions  

• It is OK to disagree…please do so respectfully 

• Share your own story and respect the stories of others 

 

Listening round:  Values & Desired outcomes  

Each group member will have the opportunity to respond to the following: 

- What is a value you want to hold onto in this conversation?  

- What are 1-2 outcomes you would like to see this group accomplish? 

Identifying a Chair & Co-chair for the Group 
 

Next Steps 
 

7:20 Public Input 
 

7:30 Adjourn  


