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Letter of Transmittal

To the Honorable Mayor and
Members of Town Council
Town of Chapel Hill, North Carolina

Greetings:

I present to you the Town of Chapel Hill, North Carolina Annual Budget for Fiscal Year 2026-27. The
budget includes no property tax increase.

The Adopted Budget for 2026-27 recognizes Council’s most important goals and invests in strategic
initiatives to achieve those objectives, even during these challenging and unprecedented times. We look
forward to working with Council to continue offering the core services our residents expect.

This Adopted Budget document includes the fund summaries that utilize the governmental budget
practices recommended by the Government Finance Officers Association of the United States and

Canada.

Respectfully submitted,

Theodore L. Voorhees, ICMA-CM
Town Manager

June 10, 2026




TABLE OF CONTENTS

Section / Page

Budget Message 1
Introduction / Background 7
Projections 49
Summaries 65
General Fund 80
General Government 91
IMLAYOT ..ttt ettt ettt e ettt e et e e et e e e bt e sttt e enbt e e e bt e e eabeeeeabeeenabee s 92
COUNCIL ...ttt ettt et ae e et esat e bt e s st e e bt e saeeenbeeenee 95
IMLANAEET ..ottt ettt et e ettt e ettt e ettt e ettt e e bt eesabbeeenbt e e e bt eenabte e eabeeenabee s 96
CLETK S OFFICE. ..ttt ettt st e be et e e saeeens 104
Human Resource Development ...........ccoouieiieiiieiiieiiieieeee et 106
Business Management ...........cccueieiuieeniiieeiiieeeieeesieeesreeeereeesaeeesaeessaeessaeesssaeesnseeennnes 112
TechNOlogy SOIULIONS ....c.ueiieiiiiieiie ettt et e b e s ebaeeareens 117

TOWIN ATLOTTICY .t ettt ettt e e et e e e et e e e e ataeeesensseeeeensaeeesensnneeeannes 123
NON-Departmental............cccoeiiieiiiiiiieiieie ettt st 126
Environment & Development 127
PIANNING ..ottt e e et e e et e e e bt e e enb e e e ebeeeennes 128

PUDLIC WOTKS ...ttt ettt st 134
Housing & Community Development ............ccveeeiiieiiieeriieeiie e 151
Building & Development SEIVICES .......cccveeruieriieiiieiiieiie ettt ree e 156

Public Safety 161
POLICE. .ttt ettt e aeas 162

FAT@ ettt ettt ettt st e eaeas 171
Leisure 180
Parks and ReCT@ation..........cc.eeiiriiiiiiiiiieiecteseese e e 181

| 33103 ¥ 1 o USSP 195

Debt Service Fund 200
Transit Fund 208
Stormwater Management Fund 235

Parking Facilities Fund 242




TABLE OF CONTENTS

Public Housing Fund 250
Capital Program 260
Other Funds 299
Affordable Housing Development Reserve Fund...........c.oocoeiiiiiiiiiiiniiniiciecieee, 300
Climate Action FUNd..........oooiiiiii e 302
GIrants FUN........oooiiiiiiii ettt s 304
Downtown Service District Fund..........coccoooiiiiiiiiiiieeee e 306
Library Gift FUN........ccooiiiiiiioiee ettt et st 309
Vehicle Replacement FUNd............cooooiiiiiiiiiiicceeeeeete e 311
Fleet Management FUNd ..........cccooooiiiiiiiiiiiiece et e 313
Computer Replacement FUN ...........ccviiiiiiiiiiiccccceeece e 319
APPENDICES
Appendix 1 — Budget Ordinance FY2026-27 ......cccuveeoiieeeiieeiie et 321
Appendix 2 — Distinguished Budget Award 2025-26.........ccccccvveiieiiienienieeieeieeeee 324
Appendix 3 — Performance Agreements with Other Agencies...........ccceeeevvevcvieenneeennne. 325

APPENAIX 4 — GLOSSATY ....ouviiiiiiiiiiieieeiteeteee ettt ettt s 326



	A010 FY26-27 Adopted Budget Cover
	FY26-27 Recommended Budget Cover.pdf
	Adopted Budget

	A010 FY26-27 Adopted Budget Cover
	Chapel Hill Town Council
	Top Row: Council Members Wes McMahon, Elizabeth Sharpe, Melissa McCullough, and Louie Rivers III.
	Bottom Row: Council Members Paris Miller-Foushee and Amy Ryan, Mayor Jessica Anderson,  Mayor Pro Tem Camille Berry, and Council Member Theodore Nollert.
	Town Manager
	Theodore L. Voorhees

	Finance Officer
	Amy Oland




	A025 Transmittal for adopted budget 2026-27
	A030 TABLE OF CONTENTS
	Affordable Housing Development Reserve Fund  300
	Grants Fund  304
	Downtown Service District Fund  306
	Library Gift Fund  309
	Vehicle Replacement Fund  311
	Fleet Management Fund  313
	Computer Replacement Fund  319


